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Virginia Department of Health

Reverse Role Tabletop



2

Rules and Roles
Rules

No harm=No foul
Bio > Chem
Play Role
Collaborate
Ask Questions
Dispersed Seating
No Wrong Answers
Rotation

Facilitator
Role
Real
Discussion

Roles
SW Plnr > Reg Plnr
All Trnr > Reg Epi
Dist Plns > Dist Epi
Dist Epi > Dist Plnr
Reg Plnr > Reg PIO
Reg PIO > Reg MD
Reg Epi > Hosp Coord
MD          > Nurse Mgr
Nurse      > LHD
John D    > Lisa K
Administrator > St Trnr
Josephine > SNS
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Take notes for 
HOTWASH.

Take notes for 
discussion of ROLES, 
next session.
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•Richmond International 
Raceway (5 Aug 1000)

Richmond  Area Chemical Attack
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Richmond Chlorine Surface 
Dosage

TOTAL 
POPULATION

Fatalities: 9,000

Treatment: 18,000

Worried Well: 30,000

Note: Population impacted is based on night time (census) data 
and may not be representative of day time population.
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EOC Concerns (72 
Hours)

Manpower Concerns
Scene Protection (National Guard)
Food and Water for First 
Responders
High Schools for Shelters
Sleeping Beds, blankets, food and 
water for the displaced
12 Hour Shifts


